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Company profile: Ur-Energy is a production stage uranium 

company with primary assets located in Wyoming, USA. 
Additional exploration stage assets are located in the Thelon 
Basin and in Canada’s Northwest Territories. 
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UR-ENERGY 
Updated PEA for Lost Creek; Target Price Increased 

EVENT 

Ur-Energy announced an updated Preliminary 
Economic Assessment for the Lost Creek property. 

BOTTOM LINE 

The PEA confirms the updated mineral resource 
estimate as announced earlier on December 7, 2015 
and models a life-of-mine production total of 
13.8M lbs ending in 2031 (representing a mine life 
increase of nine years). We are maintaining our Buy 
recommendation and are increasing our target price 
to $3.15 per share from $2.35 per share. 
 

FOCUS POINTS 

▪ Robust economics – The PEA analysis points 
to net cash flow of $510.9M (before tax, all 
figures in $USD) or $409.0M (after tax) over 
the project life. The analysis used assumes a net 
uranium sales price of $66.00/lb. When using 
an 8% discount rate, a NPV of $250.4M is 
achieved (pre-tax) or $207.5M (post-tax). IRR 
has been calculated at 53.7% (pre-tax) or 
50.9% (post-tax). 

▪ LOM extended by nine years – The revised 
life of mine has been extended into 2031, with 
a total of 13.793M lbs U3O8 expected to be 
produced.  

▪ Costs within Cantor Fitzgerald Forecasts – 
The figures from the revised PEA are generally 
in line with our expectations with LOM opex 
to average US$14.58/lb. and total cost per 
pound to average US$29.29/lb., which is 
within reasonable range to our more 
conservative estimates of $18.23/lb. and 
$31.90/lb, respectively. 

 

 

 Recommendation: BUY   

Symbol/Exchange: URE/TSX;URG/NYSE  

Sector: Metals and Mining 

All dollar values in C$ unless otherwise noted. 

Current price  $0.79; US$0.55  

One year target $3.15↑  

Return target 299%  

Cash on hand US$3.6M 

  

 
Company Summary      

 

 

 

Shares O/S (M) 128.96               52-week range $0.62 - 1.32

Market cap ($M) $101.9 Avg. weekly vol. (000) 0.266

Market float ($M) $92.7 Fiscal year-end 31-Dec

2014A 2015E 2016E 2017E

Uranium Production (lbs) 547,992 727,245 732,925 729,234

Revenue ($M) 29.3 41.1 31.7 35.4

Operating Cost ($M) -17.9 -29.3 -23.1 -23.1

Cash Cost (US$/lb) $19.73 $20.54 $21.29 $21.39

EBITDA ($M) -9.2 -4.4 -10.6 -10.6

EPS -$0.07 -$0.02 -$0.06 -$0.06

CFPS $0.01 -$0.02 -$0.08 -$0.12

Source: Company Reports and Cantor Fitzgerald Estimates
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UPDATED RESOURCE CONFIRMED 

Recall that this past December, an updated Lost Creek resource estimate was 
announced. In order to reconcile higher-than-expected uranium recoveries from 
production operations in Mine Unit 1 (“MU1”), the grade thickness (GT) cut-
off for uranium intercepts used in the resource estimation was lowered from 
0.30 to 0.20. Employing these revised guidelines, resources for MU1 were re-
mapped and re-evaluated. Since the previous resource estimate (dated June 17, 
2015), the updated December estimate took into consideration the following 
new data points:  

 As of October 15, 2015, 138 close-spaced pattern wells had been 
piloted, 20 monitor wells had been completed and 22 delineation holes 
drilled within MU2. In addition to this newly acquired data, all existing 
drill hole data within MU2 was re-evaluated, using a 0.20 GT cut-off, 
and included in the MU2 resource estimate. 

 The results from the second phase of the 2015 exploratory drilling 
program: 59 drill holes were completed during this phase, adding 
18,423 lbs of Measured & Indicated resources, and 201,785 lbs of 
Inferred resources since the 2015 Technical Report. 

 

Exhibit 1: Lost Creek – Current Resource Summary 

 
Source: Ur-Energy, Cantor Fitzgerald Canada 
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PEA ECONOMICS; LOM EXTENDED NINE YEARS 

The PEA analysis points to net cash flow of $510.9M (before tax, all figures in 
$USD) or $409.0M (after tax) over the project life. The analysis used assumes a 
net uranium sales price of $66.00/lb. When using an 8% discount rate, a NPV 
of $250.4M is achieved (pre-tax) or $207.5M (post-tax). IRR has been calculated 
at 53.7% (pre-tax) or 50.9% (post-tax).  
 
The revised life of mine has been extended into 2031, with a total of 13.793M 
lbs U3O8 expected to be produced. LOM total costs have been forecast to total 
$29.29/lb (pre-tax) or $36.61 (post-tax). 

 

Exhibit 2: Lost Creek LOM Economics 

  
Source: PEA prepared by TREC Inc., Ur-Energy, Cantor Fitzgerald Canada 
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Exhibit 3: Cash Flow Summary 

  
Source: PEA prepared by TREC Inc., Ur-Energy, Cantor Fitzgerald Canada 

 
 

VALUATION AND RECOMMENDATION  

We maintain our BUY rating and are increasing our target price to C$3.15/share 
from $2.35/share. While the data from the PEA was mostly in line with our 
estimates after the resource increase, the change in our valuation was affected 
primarily by two items. First, we have smoothed out our production timeline for 
Lost Creek to reflect the estimates in the PEA, which calls for 0.75-0.85M lbs of 
U3O8 production from 2016-2018 with one million pounds of annual 
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production thereafter until depletion. We had previously estimated about 1.2 M 
lbs of annual production of in the earlier years and with  production tailing off 
in the later years.  The smoothening of production has caused more material to 
be sold in the later years when our uranium price forecasts are significantly 
higher.  This contributed to our NAV for URE to increase from US$1.71/share 
to US$2.17/share. The second contributor to the NAV increase is the 
continued devaluation of the Canadian dollar versus the U.S. dollar, which is 
now C$1.457/US. Using this rate to convert our USD NAV equates to 
C$3.17/share. 

Our target is derived by applying a 1.0× multiple to the company-wide net asset 
value of $3.17 per share.  

Exhibit 4. Ur-Energy Net Asset Value  

Source: Cantor Fitzgerald Canada Research 

Exhibit 5. Uranium Price Forecast 

Source: Cantor Fitzgerald Canada Research, TradeTech 

Exhibit 6. Uranium Valuation Comps & P/NAV Universe   

 

 

Source: Cantor Fitzgerald Canada Research, Bloomberg 

UR-Energy

Projects NAV Per Share Comment

Lost Creek $119.4 $0.91 2015 DCF @ 8%  Discount Rate

Shirley Basin $71.1 $0.54 2015 DCF @ 10%  Discount Rate

Lost Soldier $124.1 $0.94 2015 DCF @ 10%  Discount Rate

Disposal Revenue $6.0 $0.05 2015 DCF @ 8%  Discount Rate

Debt ($30.6) ($0.23) PV of LT Debt @ 10%  Discount Rate

Working Capital ($4.1) ($0.03) Q3/15 Financials + Cash Proceeds from ITM Options

Total in USD 285.9 $2.17

Total in CAD 416.6 $3.17

USD 2011A 2012A 2013A 2014E 2015E 2016E 2017E LT

U3O8 Spot Price $57.01 $48.86 $38.53 $33.48 $39.32 $50.00 $60.00 $80.00

Uranium Producer Stock Price Market Enterprise

Company Name Stage (Local $) Cap ($'000) Value ($'000) NI43-101 Resources/JORC (M lbs) MKT / LB EV / LB Est. Cash Cost / LB

Avg Grade P&P M&I Inferred Total

Cameco Corporation (TSX:CCO) Production 15.88 6,285,185.2 7,713,288.2 7.576% 465.1 245.9 288.8 999.8 $6.29 $7.71 $27.82

Energy Fuels Inc. (TSX:EFR) Production 2.90 131,266.0 109,737.9 0.091% 0.0 100.0 40.4 140.3 $0.94 $0.78 $34.63

Paladin Energy Ltd (ASX:PDN)* Production 0.22 379,413.7 620,015.8 0.079% 174.3 193.6 153.8 521.7 $0.73 $1.19 $27.82

Peninsula Energy Ltd. (ASX:PEN)* Production 0.94 166,555.0 136,900.7 0.050% 0.0 17.2 30.2 47.4 $3.51 $2.89 $30.00

Uranium Energy Corp. (NYSE:UEC)* Production 0.70 101,159.7 121,313.2 0.062% 0.0 32.4 36.3 68.7 $1.47 $1.76 n/a

UR-Energy Inc. (TSX:URE) Production 0.79 102,849.1 93,465.3 0.080% 0.0 34.5 10.3 44.9 $2.29 $2.08 $20.50

Producer Average $1,194,404.8 $1,465,786.9 106.6 103.9 93.3 303.8 $2.54 $2.74 $28.15

*Market Cap and Enterprise value for Paladin Energy, Peninsula Energy and Uranium Energy Corp. has been converted to $CAD at the prevailing $AUD/$CAD or $USD/$CAD market exchange rates
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Exhibit 7. Ur-Energy Production and Cost Forecast   

 

Source: Cantor Fitzgerald Canada Research 
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DISCLAIMERS AND DISCLOSURES 

Disclaimers 

The opinions, estimates and projections contained in this 
report are those of Cantor Fitzgerald Inc. (“Cantor”) as of the 
date hereof and are subject to change without notice. Cantor 
makes every effort to ensure that the contents have been 
compiled or derived from sources believed to be reliable and 
that contain information and opinions that are accurate and 
complete; however, Cantor makes no representation or 
warranty, express or implied, in respect thereof, takes no 
responsibility for any errors and omissions which may be 
contained herein and accepts no liability whatsoever for any 
loss arising from any use of or reliance on this report or its 
contents. Information may be available to Cantor that is not 
herein. 

This report is provided, for informational purposes only, to 
institutional investor clients of Cantor Fitzgerald Inc. Canada, 
and does not constitute an offer or solicitation to buy or sell 
any securities discussed herein in any jurisdiction where such 
offer or solicitation would be prohibited. This report is issued 
and approved for distribution in Canada, Cantor Fitzgerald 
Inc., a member of the Investment Industry Regulatory 
Organization of Canada ("IIROC"), the Toronto Stock 
Exchange, the TSX Venture Exchange and the CIPF. This 
report is has not been reviewed or approved by Cantor 
Fitzgerald USA., a member of FINRA. This report is intended 
for distribution in the United States only to Major Institutional 
Investors (as such term is defined in SEC 15a-6 and Section 15 
of the Securities Exchange Act of 1934, as amended) and is not 
intended for the use of any person or entity that is not a major 
institutional investor. Major Institutional Investors receiving 
this report should effect transactions in securities discussed in 
the report through Cantor Fitzgerald USA. 

Non US Broker Dealer 15a-6 disclosure: This report is being 
distributed by (CF Canada/CF Europe/CF Hong Kong) in the 
United States and is intended for distribution in the United 
States solely to “major U.S. institutional investors” (as such 
term is defined in Rule15a-6 of the U.S. Securities Exchange 
Act of 1934 and applicable interpretations relating thereto) and 
is not intended for the use of any person or entity that is not a 
major institutional investor. This material is intended solely for 
institutional investors and investors who Cantor reasonably 
believes are institutional investors. It is prohibited for 
distribution to non-institutional clients including retail clients, 
private clients and individual investors. Major Institutional 
Investors receiving this report should effect transactions in 
securities discussed in this report through Cantor Fitzgerald & 
Co. This report has been prepared in whole or in part by 
research analysts employed by non-US affiliates of Cantor 
Fitzgerald & Co that are not registered as broker-dealers in the 
United States. These non-US research analysts are not 
registered as associated persons of Cantor Fitzgerald & Co. and 
are not licensed or qualified as research analysts with FINRA 
or any other US regulatory authority and, accordingly, may not 
be subject (among other things) to FINRA’s restrictions 
regarding communications by a research analyst with a subject 
company, public appearances by research analysts, and trading 
securities held by a research analyst account. 

Potential conflicts of interest 

The author of this report is compensated based in part on the 
overall revenues of Cantor, a portion of which are generated by 
investment banking activities. Cantor may have had, or seek to 
have, an investment banking relationship with companies 
mentioned in this report. Cantor and/or its officers, directors 
and employees may from time to time acquire, hold or sell 
securities mentioned herein as principal or agent. Although 
Cantor makes every effort possible to avoid conflicts of 
interest, readers should assume that a conflict might exist, and 
therefore not rely solely on this report when evaluating whether 
or not to buy or sell the securities of subject companies. 

Disclosures as of January 20, 2016 

Cantor has not provided investment banking services or 
received investment banking related compensation from Ur-
Energy within the past 12 months.  

The analysts responsible for this research report do have, either 
directly or indirectly, a long or short position in the shares or 
options of Ur-Energy.  

The analyst responsible for this report has visited the material 
operations of Ur-Energy. No payment or reimbursement was 
received for the related travel costs. 

Analyst certification 

The research analyst whose name appears on this report hereby 
certifies that the opinions and recommendations expressed 
herein accurately reflect his personal views about the securities, 
issuers or industries discussed herein. 

Definitions of recommendations 

BUY: The stock is attractively priced relative to the company’s 
fundamentals and we expect it to appreciate significantly from 
the current price over the next 6 to 12 months. 

BUY (Speculative): The stock is attractively priced relative 

to the company’s fundamentals, however investment in the 
security carries a higher degree of risk. 

HOLD: The stock is fairly valued, lacks a near term catalyst, or 
its execution risk is such that we expect it to trade within a 
narrow range of the current price in the next 6 to 12 
months.  The longer term fundamental value of the company 
may be materially higher, but certain milestones/catalysts have 
yet to be fully realized. 

SELL: The stock is overpriced relative to the company’s 
fundamentals, and we expect it to decline from the current 
price over the next 6 to 12 months. 

TENDER: We believe the offer price by the acquirer is fair 
and thus recommend investors tender their shares to the offer. 

UNDER REVIEW: We are temporarily placing our 
recommendation under review until further information is 
disclosed. 

 
Member-Canadian Investor Protection Fund. 

Customers' accounts are protected by the Canadian Investor 
Protection Fund within specified  

limits. A brochure describing the nature and limits of coverage 
is available upon request. 

 


