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UR-ENERGY

January 15, 2016
Company Update

Q4/15 Operational Update: Still beating our estimates

EVENT

Ur-Energy announced its operational results for

Q4/15.
BOTTOM LINE

Lost Creek continues to outperform as Q4/15
operating results beat our estimates across the
board. Full Q4/15 financials will be released in the
weeks ahead. Total U308 captured during the
quarter was 211,717 lbs., of which 189,480 Ibs.
wetre dried and drummed and 225,000 lbs. wete
sold at an average realized price of $34.47/ Ib. The
realized price represents a notable decrease from
the $56.39/1b. achieved in the previous quarter.
This was expected as contracted sales volume for
the quarter was expected to be low.

We are maintaining our Buy recommendation
with a target of C$2.35 per share.

FOCUS POINTS

= Grades lower but stabilizing — The head
grade trend continues to decline as the 85.0
ppm during the quarter is below the 86.4 ppm
from Q3/15, below the 108 ppm from Q2/15,
below the 110 ppm from Q1/15 and below the
123 ppm attained in Q4/14.

* Guidance in-line — Production guidance for
Q1/16 is expected at 185,000 Ibs. (our estimate
being 183,231 Ibs.) while the dried & drummed
figure is expected to total 200,000 lbs. (our
estimate being 202,565 1bs.). The FY/16 dried
& drummed figure is expected to total between
650,000-750,000 lbs. (our estimate being
732,925 Ibs.).

Near term catalyst — A revised preliminary
economic assessment for Lost Creek is
expected shortly. It will incorporate the
resource expansion and likely reflect less
conservative metrics given the consistent
outperformance of the asset to date.

Recommendation: BUY
Symbol/Exchange: URE/TSX;URG/NYSE
Sector: Metals and Mining
All dollar values in C$ unless otherwise noted.

Current price $0.85; US$0.58
One year target $2.35
Return target 177%
Cash on hand US$3.0M

Company Summary

Shares O/S (M) 128.96 52-week range $0.62 - 1.32
Market cap ($M) $109.6 Avg. weekly vol. (000) 0.266
Marketfoat(SM) $998 Fiscalyearend 31-Dec.
2014A 2015E 2016E 2017E
Uranium Production (lbs) 547,992 727,245 732,925 1,080,000
Revenue ($M) 293 411 317 53.0
Operating Cost ($M) -17.9 -29.3 =231 -34.2
Cash Cost (US$/Ib) $19.73 $20.54 $21.29 $21.39
EBITDA ($M) -9.2 -54 -10.6 -4.0
EPS -$0.07 -$0.02 -$0.06 -$0.01
CFPS $0.01 -$0.02 -$0.08 -$0.07

Source: Company Reports and Cantor Fitzgerald Estmates
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Company profile: Ur-Energy is a production stage uranium
company with primary assets located in Wyoming, USA.
Additional exploration stage assets are located in the Thelon
Basin and in Canada’s Northwest Territories.

Rob Chang, MBA
RChang@cantor.com
(416) 849-5008

Michael Wichterle, MBA,CAIA
MWichterle@cantor.com
(416) 849-5005

Sales/Trading — Toronto: (416) 363-5757, (866) 442-4485

See disclosure and a description of our recommendation structure at the end of this report.
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LOST CREEK OPERATIONAL UPDATE

Lost Creek continues to outperform as Q4/15 operating results beat our
estimates across the board. Full Q4/15 financials will be released in the weeks
ahead. Total U308 captured during the quarter was 211,717 Ibs., of which
189,480 Ibs. were dried and drummed and 225,000 Ibs. were sold at an average
realized price of $34.47/ 1b. The realized price represents a notable decrease
from the $56.39/1b. achieved in the previous quarter. This was expected as
contracted sales volume for the quarter was expected to be low.

The reported captured UsOs figure was slightly above our estimate of 202,565
Ibs. due to slightly higher head grades (85.0 mg/1) compared to our forecast of
80.0 mg/l. This was partially offset by lower flow rates achieved during the
quarter compared to our estimate of 2,450 gpm. A full comparison can be
found in the table below.

Exhibit 1: Lost Creek Operational Performance

Quarterly
Units Q4/15a Difference Q3/15a CF Q4/15e

U;04 Captured (‘000 Ibs) 211.7 23% 172.2 202.5
U;0g Dried & Drummed (‘000 Ibs) 189.4 7% 176.8 182.3
U505 Sold (‘0001bs) ~ 225.0 50% 150.0 182.3
Average Flow Rate (gpm) 2,385 24% 1,931 2,450
U;04 Head Grade (ppm) 85.0 -2% 86.4 80.0
Total Inventory (Ibs) 63,776 125,237

Source: Ur-Energy, Cantor Fitzgerald Canada

GRADES DECLINE BUT ARE STABILIZING

The head grade trend continues to decline as the 85.0 ppm during the quarter is
below the 86.4 ppm from Q3/15, below the 108 ppm from Q2/15, below the
110 ppm from Q1/15 and below the 123 ppm attained in Q4/14. While the
grades have been declining, we note that the head grades at Lost Creek remain
higher than the 42 mg/l that was stated in its Preliminary Economic
Assessment. Over two years after initial production, the grades seem to be
stabilizing at the mid-80s mark.

Rob Chang MBA, (416) 849-5008 20f 6
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Exhibit 2: Quarterly Head Grades (ppm)
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Source: Ur-Energy, Cantor Fitzgerald Canada

Average flow rates have continued to increase as the 2,385 gpm attained during
the quarter represents the seventh consecutive quartetly increase since Q2/14.
Production was soutrced from twelve header houses in the first mine unit for
much of the quarter (up from eleven in Q3/15). Header house twelve was
brought on line in November. Construction is underway on header house
thirteen.

Exhibit 3: Flow Rates since Initial Production (gpm)
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Source: Ur-Energy, Cantor Fitzgerald Canada

2016 GUIDANCE IN-LINE WITH ESTIMATES

Production guidance for Q1/16 is expected at 185,000 Ibs. (our estimate being
183,231 Ilbs.) while the number dried & drummed figure is expected to total
200,000 Ibs. (our estimate being 202,565 lbs.). The FY2016 dried & drummed
figure is expected to total between 650,000-750,000 Ibs. (our estimate being
732,925 Ibs.).

Rob Chang MBA, (416) 849-5008 30f6
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Ur-Energy will continue with its corporate plan to commit approximately 60%
to term contracts. Currently, the company is contractually committed to
delivering 662,000 lbs. during 2016 at an average price of $47.00/1b. A delivery
schedule for those lbs. has been established over the course of the year. From
2016-2020, long term commitments total over 2.8M Ibs. at an average price of
$49.60/1b. Term agreements have also begun for the 2020s.

Going forward, an updated Preliminary Economic Assessment for the Lost
Creek property will be released later this month. On the permitting front, a
Wyoming Department of Environmental Quality (WDEQ) draft permit for
Underground Injection Control (UIC) Class V wells has already been
completed. It is anticipated that final approvals from all regulators will be
received later this quarter.

RECOMMENDATION

We maintain our Buy rating with a target price of C$2.35 per share. Our target
is derived by applying a 1.0X multiple to the company-wide net asset value of
$2.43 per share.

Exhibit 4. Ur-Energy Net Asset Value

UR-Energy
Projects NAV  Per Share Comment
Lost Creek $77.1 $0.58 2015DCF @ 8% Discount Rate
Shirley Basin $68.0 $0.51 2015DCF @ 10% Discount Rate
Lost Soldier $109.9 $0.83 2015DCF @ 10% Discount Rate
Disposal Revenue $6.0 $0.05 2015 DCF @ 8% Discount Rate
Debt (830.6)  (80.23) PV of LT Debt @ 10% Discount Rate
Working Capital ($5.6) ($0.04)  Q3/15 Financials + Cash Proceeds from ITM Options
Total in USD 224.8 $1.69
Total in CAD 323.3 $2.43

Source: Cantor Fitzgerald Canada Research

Exhibit 5. Uranium Price Forecast

2013A 2014A 2015E 2016E 2017E 2018E 2019E

U308 Price  $38.17 $33.21 $37.82 $48.75 $60.00 $70.00 $80.00

Source: Cantor Fitzgerald Canada Research, TradeTech

Rob Chang MBA, (416) 849-5008 40f6
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Exhibit 6. Uranium Valuation Comps & P/NAV Universe

Uranium Producer Stock Price Market Enterprise
Company Name Stage (Local $) Cap ($'000) Value ($'000) 43-101 Resources (M Ibs) MKT /LB EV/LB
Avg Grade M&I Inferred

Cameco Corporation (TSX:CCO) Production 16.25 6,431,628.5 7,859,731.5 7.576% 465.1 2459 288.8 999.8 $6.43 $7.86
Energy Fuels Inc. (TSX:EFR) Production 3.05 138,055.6 115,742.2 0.091% 0.0 100.0 40.4 140.3 $0.98 $0.82
Paladin Energy Ltd (ASX:PDN) Production 0.22 378,141.9 620,745.2 0.079% 1743 193.6 153.8 521.7 $0.72 $1.19
Uranium Energy Corp. (NYSE:UEC) Production 0.80 114,057.0 133,942.1 0.062% 0.0 324 36.3 68.7 $1.66 $1.95
UR-Energy Inc. (TSX:URE) Production 0.85 110,660.5 99,903.8 0.080% 0.0 34.5 10.3 44.9 $2.47 $2.23
Producer Average $1,434,508.7 $1,766,013.0 127.9 121.3 105.9 355.1 $2.45 $2.81

*Market Cap and Enterprise value for Paladin Energy and Uranium Energy Corp. has been converted to $CAD at the prevailing SAUD/$CAD or $USD/$CAD market exchange rates

**performance in local currency

Uranium Explorer/Developer Stock Price Market Enterprise
Company Name Stage (SLocal)  Cap (C$'000) Value (C$'000) 43-101 Resources (M Ibs) EV/LB
Producers Avg Grade M&I Inferred

Hathor Exploration (Acquired) Exploration 4.70 654,240.0 581,240.0 8.628% 17.2 40.7 57.9 $11.29 $10.03
Denison Mines (TSX:DML) Exploration 0.60 311,063.2 201,915.7 2.29% 102.0 97.6 199.7 $1.56 $1.01
Fission Uranium Corp. (TSX:FCU) Exploration 0.65 251,370.0 238,916.5 1.51% 79.6 259 105.5 $2.38 $2.26
NexGen Energy (TSXV:NXE)* Exploration 0.76 218,032.3 197,282.4 0.64% 0.0 0.0 148.6 $1.47 $1.33
Kivalliq Energy Corp. (TSXV:KIV) Exploration 0.10 20,598.1 18,317.7 0.69% 0.0 433 433 $0.48 $0.42
UEX Corp. (TSX:UEX) Exploration 0.15 36,902.3 30,333.0 0.84% 68.2 16.5 84.7 $0.44 $0.36
Peninsula Energy Ltd. (ASX:PEN)**  Development 1.03 180,845.5 151,460.4 0.05% 17.2 30.2 474 $3.82 $3.20
Azarga Uranium (TSX:AZZ) Development 0.29 17,496.4 14,467.9 0.17% 18.1 5.7 23.8 $0.74 $0.61
Average $211,318.5 $179,241.7 37.8 32.5 88.9 $2.77 $2.40

*Until a maiden resource is published, given drilling to date, Cantor Fitzgerald Canada currently estimates a 148.6M b resource at 0.64% U308 for NexGen Energy
** Market Cap and Enterprise value for Peninsula Energy has been converted to $CAD at the prevailing SAUD/SCAD market exchange rate

Uranium Coverage P/NAV Uranium Producer EV/Resource
$1.00 - $9.00 1 $7.86
$0.75 -
$6.00 -
$0.50
$2.81
025 $3.00 1 $2.23 $1.95
. $1.19 $0.82
u KIvV URE cco FCU Average DML UEC EFR AZZ cco Average URE UEC PDN EFR

Source: Cantor Fitzgerald Canada Research, Bloomberg
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DISCLAIMERS AND DISCLOSURES

Disclaimers

The opinions, estimates and projections contained in this
report are those of Cantor Fitzgerald Inc. (“Cantor”) as of the
date hereof and are subject to change without notice. Cantor
makes every effort to ensure that the contents have been
compiled or derived from sources believed to be reliable and
that contain information and opinions that are accurate and
complete; however, Cantor makes no representation or
warranty, express or implied, in respect thereof, takes no
responsibility for any errors and omissions which may be
contained herein and accepts no liability whatsoever for any
loss arising from any use of or reliance on this report or its
contents. Information may be available to Cantor that is not
herein.

This report is provided, for informational purposes only, to
institutional investor clients of Cantor Fitzgerald Inc. Canada,
and does not constitute an offer or solicitation to buy or sell
any securities discussed herein in any jurisdiction where such
offer or solicitation would be prohibited. This report is issued
and approved for distribution in Canada, Cantor Fitzgerald
Inc., a member of the Investment Industry Regulatory
Organization of Canada ("IIROC"), the Toronto Stock
Exchange, the TSX Venture Exchange and the CIPF. This
report is has not been reviewed or approved by Cantor
Fitzgerald USA., a member of FINRA. This report is intended
for distribution in the United States only to Major Institutional
Investors (as such term is defined in SEC 15a-6 and Section 15
of the Securities Exchange Act of 1934, as amended) and is not
intended for the use of any person or entity that is not a major
institutional investor. Major Institutional Investors receiving
this report should effect transactions in securities discussed in
the report through Cantor Fitzgerald USA.

Non US Broker Dealer 15a-6 disclosure: This report is being
distributed by (CF Canada/CF Europe/CF Hong Kong) in the
United States and is intended for distribution in the United
States solely to “major U.S. institutional investors” (as such
term is defined in Rule15a-6 of the U.S. Securities Exchange
Act of 1934 and applicable interpretations relating thereto) and
is not intended for the use of any person or entity that is not a
major institutional investor. This material is intended solely for
institutional investors and investors who Cantor reasonably
believes are institutional investors. It is prohibited for
distribution to non-institutional clients including retail clients,
private clients and individual investors. Major Institutional
Investors receiving this report should effect transactions in
securities discussed in this report through Cantor Fitzgerald &
Co. This report has been prepared in whole or in part by
research analysts employed by non-US affiliates of Cantor
Fitzgerald & Co that are not registered as broker-dealers in the
United States. These non-US research analysts are not
registered as associated persons of Cantor Fitzgerald & Co. and
are not licensed or qualified as research analysts with FINRA
or any other US regulatory authority and, accordingly, may not
be subject (among other things) to FINRA’s restrictions
regarding communications by a research analyst with a subject
company, public appearances by research analysts, and trading
securities held by a research analyst account.
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Potential conflicts of interest

The author of this report is compensated based in part on the
overall revenues of Cantor, a portion of which are generated by
investment banking activities. Cantor may have had, or seek to
have, an investment banking relationship with companies
mentioned in this report. Cantor and/or its officers, directors
and employees may from time to time acquire, hold or sell
securities mentioned herein as principal or agent. Although
Cantor makes every effort possible to avoid conflicts of
interest, readers should assume that a conflict might exist, and
therefore not rely solely on this report when evaluating whether
or not to buy or sell the securities of subject companies.

Disclosures as of January 15, 2016

Cantor has not provided investment banking services or
received investment banking related compensation from Ur-
Energy within the past 12 months.

The analysts responsible for this research report do bave, either
directly or indirectly, a long or short position in the shares or
options of Ur-Energy.

The analyst responsible for this report bas visited the material
operations of Ur-Energy. No payment or reimbursement was
received for the related travel costs.

Analyst certification

The research analyst whose name appears on this report hereby
certifies that the opinions and recommendations expressed
herein accurately reflect his personal views about the securities,
issuers or industries discussed herein.

Definitions of recommendations

BUY: The stock is attractively priced relative to the company’s
fundamentals and we expect it to appreciate significantly from
the current price over the next 6 to 12 months.

BUY (Speculative): The stock is attractively priced relative
to the company’s fundamentals, however investment in the
security carties a higher degree of risk.

HOLD: The stock is fairly valued, lacks a near term catalyst, or
its execution risk is such that we expect it to trade within a
narrow range of the current price in the next 6 to 12
months. The longer term fundamental value of the company
may be materially higher, but certain milestones/catalysts have
yet to be fully realized.

SELL: The stock is overpriced relative to the company’s
fundamentals, and we expect it to decline from the current
price over the next 6 to 12 months.

TENDER: We believe the offer price by the acquirer is fair

and thus recommend investors tender their shares to the offer.

UNDER REVIEW: We are temporarily placing our
recommendation under review until further information is
disclosed.

Member-Canadian Investor Protection Fund.
Customers' accounts are protected by the Canadian Investor
Protection Fund within specified
limits. A brochure describing the nature and limits of coverage
is available upon request.
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