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Company Update

UR-ENERGY
Second 2015 Mineral Increase Announced for Lost Creek; Target Price Increased
EVENT

Recommendation:

Ur-Energy announced a new mineral resource
increase for the Lost Creek property located in
Sweetwater County, Wyoming.

Symbol/Exchange:
URE/TSX;URG/NYSE
Sector:
Metals and Mining
All dollar values in C$ unless otherwise noted.
Current price
$0.70; US$0.52
One year target
$2.35↑
Return target
236%
Cash on hand
US$3.6M

Company Summary

FOCUS POINTS
▪

▪

Sizeable resource increase at low cost –
Together with the resource update reflected
earlier this year in the June 17, 2015 Technical
Report, the Lost Creek Property resources
have seen combined 2015 net increases of
4.596M lbs in the Measured and Indicated
resource categories, and 1.699M lbs in the
Inferred resource category. The 2015
exploration cost totaled a modest $500,000.
New production area in 2016 – Production
from MU2 is expected in 2016 and will be
pipelined to the Lost Creek facility.

Rob Chang, MBA
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Compared to the previous resource update in June,
yesterday’s announcement has the measured
resource increasing by 30% to total 8.028M lbs, the
indicated resource increasing by 33% to total
5.223M lbs, and the inferred resource increasing
28% to now total 6.439M lbs. The resource
increase is a result of new wellfield development
drilling in Mine Unit 2 (“MU2”) and from the
second phase of the 2015 Lost Creek drilling
program. Additionally, similar to the June resource
increase, recall that the Lost Creek resources were
revised using a 0.20 grade-thickness (“GT”) cut-off.
The incorporation of this new, lower GT cut-off is
the result of better-than-expected uranium
recoveries from mining operations since initial
production in 2H2013. We are maintaining our
Buy recommendation and are increasing our
target price to $2.35 per share from $2.15 per
share.
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Company profile: Ur-Energy is a production stage uranium
company with primary assets located in Wyoming, USA.
Additional exploration stage assets are located in the Thelon
Basin and in Canada’s Northwest Territories.
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Sales/Trading — Toronto: (416) 363-5757, (866) 442-4485
See disclosure and a description of our recommendation structure at the end of this report.
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SECOND 2015 RESOURCE INCREASE AT LOST CREEK
This is the second mineral resource update at Lost Creek over the past year.
The previous increase was announced this past June. Compared to the previous
June update, yesterday’s announcement has the measured resource increasing by
30% to total 8.028M lbs, the indicated resource increasing by 33% to total
5.223M lbs, and the inferred resource increasing 28% to now total 6.439M lbs.
The resource increase is a result of new wellfield development drilling in Mine
Unit 2 (“MU2”) and from the second phase of the 2015 Lost Creek drilling
program. Additionally, similar to the June resource increase, recall that the Lost
Creek resources were revised using a 0.20 grade-thickness (“GT”) cut-off. The
incorporation of this new, lower GT cut-off is the result of better-thanexpected uranium recoveries from mining operations since initial production in
2H2013.
Exhibit 1: Combined Resource Estimate for 2015, Evolution since December 2013 PEA

Source: Ur-Energy, Cantor Fitzgerald Canada

The revised MU2 resource estimate is based on drilling results from 138 closespaced pattern wells, 20 monitor wells and 22 delineation drill holes. This
resource re-estimation for MU2, based on increased drill hole density and the
lower 0.20 GT cut-off, resulted in an increase of 682,000 pounds eU3O8 of
Measured and Indicated resource and 185,000 pounds eU3O8 of Inferred
resource.
The Phase 2 exploration program had a drill hole count of 59 (out of a total
150-hole exploration drilling program conducted in 2015 and located
immediately south and east of MU1). The 59 drill holes totaled nearly 25,000
feet and added an additional 18,000 lbs eU3O8 of resources in the Measured and
Indicated categories and 202,000 lbs eU3O8 of resources in the Inferred
category. The combined increase in mineral resource as a result of the 150-hole
program is 139,000 lbs eU3O8 of new Measured and Indicated uranium
resources and 498,000 lbs eU3O8 of Inferred resources. The cost of this
exploration program was approximately $500,000.
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Using the new 0.20 GT cut-off, Ur-Energy geologists completed this reestimation, which involved the re-mapping of all mineralized trends within all
host sand horizons for the Lost Creek, LC East, LC South, LC North and LC
West Projects. As a result there was a net increase of 2.446M lbs eU3O8 in the
Measured and Indicated categories, and 1.015M lbs eU3O8 in the Inferred
category.
While lowering cut-off grades is a classic way to artificially increase resource
sizes, we do not view Ur-Energy’s decision to lower its cut-off grade at MU2
with the same skepticism. This is because the Lost Creek asset has consistently
outperformed estimates and has proven that the prior cut-off was too
conservative. Together with the resource update reflected earlier this year in the
June 17, 2015 Technical Report, the Lost Creek Property resources have seen
combined 2015 net increases of 4.596M lbs in the Measured and Indicated
resource categories, and 1.699M lbs in the Inferred resource category. These
figures represent combined, net increases of 53% for Measured and Indicated
categories of resource and 36% of Inferred resources.
Ur-Energy has been operating the Lost Creek Mine since August 2013, to date,
all production has come from MU1. Since initial production, nearly 1.4M lbs
have been captured at the Lost Creek facility. Production from MU2 is expected
in 2016 and will be pipelined to the Lost Creek facility.
For 2015, Ur-Energy has managed to increase resources at a rate that is 8x its
2015 production.
Exhibit 2: Lost Creek Production & Cash Costs Since Initial Production
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Exhibit 3: The Lost Creek Property

Source: Ur-Energy, Cantor Fitzgerald Canada

RECOMMENDATION
We maintain our BUY rating and are increasing our target price by 9% to
C$2.35/share from $2.15/share. The increase is driven by the increase in the
resource size at Lost Creek, which has effectively extended the life of mine. We
have also assumed a wellfield capacity increase to 2M lbs per year beginning in
2020 as Lost Soldier and Shirley Basin are ramped into production. This would
entail another permit by Ur-Energy, which is currently applying for an increase
to 1.2M lbs for its wellfield.
Our target is derived by applying a 1.0× multiple to the company-wide net asset
value of $2.34 per share.
Exhibit 4. Ur-Energy Net Asset Value
UR-Energy
Projects

NAV

Per Share

Comment

Lost Creek

$77.1

$0.59

2015 DCF @ 8% Discount Rate

Shirley Basin
Lost Soldier

$68.0
$109.9

$0.52
$0.84

2015 DCF @ 10% Discount Rate
2015 DCF @ 10% Discount Rate

Disposal Revenue

$6.0

$0.05

2015 DCF @ 8% Discount Rate

Debt

($30.6)

($0.23)

PV of LT Debt @ 10% Discount Rate

Working Capital

($5.6)

($0.04)

Q3/15 Financials + Cash Proceeds from ITM Options

Total in USD
224.8
$1.71
Total in CAD
305.2
$2.34
Source: Cantor Fitzgerald Canada Research

Exhibit 5. Uranium Price Forecast
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Exhibit 6. Uranium Valuation Comps & P/NAV Universe
Uranium Producer
Company Name
Cameco Corporation (TSX:CCO)
Energy Fuels Inc. (TSX:EFR)
Paladin Energy Ltd (ASX:PDN)
Uranium Energy Corp. (NYSE:UEC)
UR-Energy Inc. (TSX:URE)
Producer Average

Stock Price
(Local $)

Stage
Production
Production
Production
Production
Production

15.86
2.64
0.22
1.03
0.70

Market

Enterprise

Cap ($'000)

Value ($'000)

6,277,269.4
119,497.3
368,234.0
102,219.2
91,132.1
$1,391,670.4

Avg Grade
7.576%
0.091%
0.079%
0.062%
0.080%

7,705,372.4
107,632.4
620,889.4
111,884.3
89,978.1
$1,727,151.3

43-101 Resources (M lbs)
P&P
M&I
Inferred
465.1
245.9
288.8
0.0
100.0
40.4
174.3
193.6
153.8
0.0
32.4
36.3
0.0
34.5
10.3
127.9
121.3
105.9

Total
999.8
140.3
521.7
68.7
44.9
355.1

MKT / LB

EV / LB

$6.28
$0.85
$0.71
$1.49
$2.03
$2.27
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Source: Cantor Fitzgerald Canada Research, Bloomberg

Exhibit 7. Ur-Energy Production and Cost Forecast
U3O8 Production (lbs)

Production cash cost per lb
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DISCLAIMERS AND DISCLOSURES
Disclaimers
The opinions, estimates and projections contained in this
report are those of Cantor Fitzgerald Inc. (“Cantor”) as of the
date hereof and are subject to change without notice. Cantor
makes every effort to ensure that the contents have been
compiled or derived from sources believed to be reliable and
that contain information and opinions that are accurate and
complete; however, Cantor makes no representation or
warranty, express or implied, in respect thereof, takes no
responsibility for any errors and omissions which may be
contained herein and accepts no liability whatsoever for any
loss arising from any use of or reliance on this report or its
contents. Information may be available to Cantor that is not
herein.
This report is provided, for informational purposes only, to
institutional investor clients of Cantor Fitzgerald Inc. Canada,
and does not constitute an offer or solicitation to buy or sell
any securities discussed herein in any jurisdiction where such
offer or solicitation would be prohibited. This report is issued
and approved for distribution in Canada, Cantor Fitzgerald
Inc., a member of the Investment Industry Regulatory
Organization of Canada ("IIROC"), the Toronto Stock
Exchange, the TSX Venture Exchange and the CIPF. This
report is has not been reviewed or approved by Cantor
Fitzgerald USA., a member of FINRA. This report is intended
for distribution in the United States only to Major Institutional
Investors (as such term is defined in SEC 15a-6 and Section 15
of the Securities Exchange Act of 1934, as amended) and is not
intended for the use of any person or entity that is not a major
institutional investor. Major Institutional Investors receiving
this report should effect transactions in securities discussed in
the report through Cantor Fitzgerald USA.
Non US Broker Dealer 15a-6 disclosure: This report is being
distributed by (CF Canada/CF Europe/CF Hong Kong) in the
United States and is intended for distribution in the United
States solely to “major U.S. institutional investors” (as such
term is defined in Rule15a-6 of the U.S. Securities Exchange
Act of 1934 and applicable interpretations relating thereto) and
is not intended for the use of any person or entity that is not a
major institutional investor. This material is intended solely for
institutional investors and investors who Cantor reasonably
believes are institutional investors. It is prohibited for
distribution to non-institutional clients including retail clients,
private clients and individual investors. Major Institutional
Investors receiving this report should effect transactions in
securities discussed in this report through Cantor Fitzgerald &
Co. This report has been prepared in whole or in part by
research analysts employed by non-US affiliates of Cantor
Fitzgerald & Co that are not registered as broker-dealers in the
United States. These non-US research analysts are not
registered as associated persons of Cantor Fitzgerald & Co. and
are not licensed or qualified as research analysts with FINRA
or any other US regulatory authority and, accordingly, may not
be subject (among other things) to FINRA’s restrictions
regarding communications by a research analyst with a subject
company, public appearances by research analysts, and trading
securities held by a research analyst account.

Potential conflicts of interest
The author of this report is compensated based in part on the
overall revenues of Cantor, a portion of which are generated by
investment banking activities. Cantor may have had, or seek to
have, an investment banking relationship with companies
mentioned in this report. Cantor and/or its officers, directors
and employees may from time to time acquire, hold or sell
securities mentioned herein as principal or agent. Although
Cantor makes every effort possible to avoid conflicts of
interest, readers should assume that a conflict might exist, and
therefore not rely solely on this report when evaluating whether
or not to buy or sell the securities of subject companies.

Disclosures as of December 8, 2015
Cantor has not provided investment banking services or
received investment banking related compensation from UrEnergy within the past 12 months.
The analysts responsible for this research report do have, either
directly or indirectly, a long or short position in the shares or
options of Ur-Energy.
The analyst responsible for this report has visited the material
operations of Ur-Energy. No payment or reimbursement was
received for the related travel costs.

Analyst certification
The research analyst whose name appears on this report hereby
certifies that the opinions and recommendations expressed
herein accurately reflect his personal views about the securities,
issuers or industries discussed herein.

Definitions of recommendations
BUY: The stock is attractively priced relative to the company’s
fundamentals and we expect it to appreciate significantly from
the current price over the next 6 to 12 months.
BUY (Speculative): The stock is attractively priced relative
to the company’s fundamentals, however investment in the
security carries a higher degree of risk.
HOLD: The stock is fairly valued, lacks a near term catalyst, or
its execution risk is such that we expect it to trade within a
narrow range of the current price in the next 6 to 12
months. The longer term fundamental value of the company
may be materially higher, but certain milestones/catalysts have
yet to be fully realized.
SELL: The stock is overpriced relative to the company’s
fundamentals, and we expect it to decline from the current
price over the next 6 to 12 months.
TENDER: We believe the offer price by the acquirer is fair
and thus recommend investors tender their shares to the offer.
UNDER REVIEW: We are temporarily placing our
recommendation under review until further information is
disclosed.
Member-Canadian Investor Protection Fund.
Customers' accounts are protected by the Canadian Investor
Protection Fund within specified
limits. A brochure describing the nature and limits of coverage
is available upon request.
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